uprooters’ action recommendations — 10/5/2003

Recommendations based on our community’s past experiences at mass actions

1. do not carry in the car or on your person during this trip any of the following: illegal drugs, knives of any kind (that includes pocket knives and metal fingernail files (if you carry fingernail clippers, remove the pointy file part as, believe it or not, this counts as a weapon), anything else that looks like or could be construed as a weapon (crowbars…extra gasoline --- think carefully!), open alcoholic beverages.

2. prescription drugs must be carried and need to be in original containers with prescription attached.

3. do not plan to shop. bring everything with you! do not plan on buying toothpaste, tampons, art supplies, prescription or non-prescription drugs, sunscreen once you are there. bring Cliff bars or other emergency food supplies with you from fort Collins. you will not have time to run errands. 

4. have on your persons at all times sunscreen, emergency food, water, prescription medication, 4 or 5 pens (preferably indelible/waterproof markers of various sizes). you may not have time to look for food and stop and eat. pack lunches!

5. the only time anyone should be alone on this trip is in the bathroom. don’t go anywhere alone! communicate extra a lot! do not wander off, even for a minute, things can happen quickly and separate people. 

6. every day write in permanent marker the group’s cell phone number(s), the legal team phone number, and the hotline for indymedia. put this somewhere you don’t sweat too much. forearm is a good place.

7. as soon as possible after arriving, go to the convergence center (sometimes called the welcome center). while you are there, don’t just “check it out”. you are there to find out what all the action options are. you may well need to gather info about actions you aren’t interested in so that you can convey the whole menu to late arrivals in your group. after spending a few hours at the center (and possibly attending a spokescouncil meeting).

8. generally whatever starts earliest in the morning tends to be the most interesting. do not miss anything because you need to sleep. you’ll get over it. you may only get 1-2 hours of sleep before the action. don’t worry.

9. have an affinity group meeting to decide what actions people want to participate in. this meeting may last many hours. it will take time to figure out how to accommodate different people’s desires and concerns. you must allow for people to take different kinds of actions, but no one should be completely alone in an action. you also need to assign action roles. 

10. action roles: at all times, one member of the group should be on duty in each of the following roles. no two of these roles can be done by the same person at any one time. trade off each day for experience.
media liaison: somebody ready to talk to the media about the group, why you’re there, and the issues. 
legal support: this person needs to stay almost entirely green for the day they’re on duty. they need to leave the area immediately if police begin to do mass arrests, or move to the press area. they need to have one of the cell phones at all times and they should always be carrying one set of car keys, so if they need to leave in a hurry they are ready to go. they need to know the whereabouts of all the other vehicles. they will also know where all the ids are stashed.
communications (com): this person carries a cell phone and one of the radios, so as to keep in touch with whoever has the other radio. (the group will often be intentionally or unintentionally separated). com should try to pick up on any information being relayed through bullhorns or other means, but should be very wary of rumours. (there are a lot of them and they are often very wrong.) 
facilitator: this person should NOT be spending time on phones or radios (that’s com’s job). tactical takes the information from com and helps the group make decisions about what to do. sort of like a facilitator. some groups delegate to tactical and just let her make recommendations. when tactical needs the group to make a democratic decision, folks need to pay attention and pipe up. tactical also keeps an eye out to make sure the group is not separated (but everyone needs to help out with this!)

11. everyone needs to be ready for the media. always be ready for a media person to shove a microphone in your face and ask you why you came to the action. everyone must have one coherent, articulate, passionate, short thing to say about why you are there. after that, feel free to refer media to whoever is on duty as the group’s media liaison. 

12. in the street: each person should at all times carry maps of the city and the “important info” page that is first in this packet. while we all work together in community, we don’t want to assume that somebody else will take care of these things and then find that we all made this problematic assumption. also sometimes we split up (or get separated) into smaller groups. finally, we must be ready for the unlikely event of getting lost. maps are useful not only so that you can un-lose yourself, but also that you can be aware of where you are and where you are headed. this awareness is important so that you can write something sensible about what occurred later on. and also in case you are a witness/spontaneous legal observer. as you move along a march, pay attention to where you are. in order to do this, you need to already be aware of the basic layout of the action area and the locations of protest targets (like the IMF & WB buildings). be an informed protester, don’t be a protest sheep. you do not want to be having conversations like this: “hey did you see what went down at 6th & L?, we’re trying to find witnesses!” “uh, i don’t know, there was some stuff where we were.” “well did you see when the cops pressed against people with the horses?” “no, i didn’t see horses. where we were they had motorcycles and they knocked this guy down.” “wow, no shit, was there media there?” “no, most people had their backs turned and there was no media.” “wow, well where were you?” “uh, i don’t know, we were on the march.” you might be on opposite sides of the same intersection as this person or you might be at an entirely different location. know where you are!!!

in the car

13. during the car trip come up with a name for the affinity group. this name will be your means of communication with the legal support team and with other groups at spokescouncil. picking out the name is fun during the car drive. read the section on affinity groups in the van packet. your affinity group name may or may not be the name you give to the media. 

14. everyone should have a “nickname”. this is NOT a “false name” or a “fake name” or a “pretend name” (those are illegal). it is legal to have a “nickname”. help each other pick names and learn them during the car trip. 

15. you are traveling in a community. at the gas station, step up and do your part to meet community needs. often the tasks of pumping, windshield wiping, oil checking, tire pressure checking, and cleaning the trash out of the car fall to the people who are also the most tireless drivers, the car owners, the boys, or the most community-minded people. step up and help out with these tasks. if you don’t know how to check oil, it’s a good time to giggle and learn! 

16. included in this packet are maps of the city in which the action will be taking place. study the maps BEFORE you get to town! get a good sense of the general area of where the actions are taking place, some of the major streets, whether the alpha or numeric system goes up to the north or south, etc…which way is north anyway!…you will be on a long ass drive, so take advantage of it. 

17. evaluate your need to pee as soon as you get to the gas station, rather than as the cars are starting to pull out!

legal

18. even if you are not planning to get arrested, do not carry your id (or anything with your name on it). you may not be planning to get arrested, but if you are arrested unexpectedly, it is likely you will be arrested with a lot of other people. in these situations, it is best to participate in “jail solidarity”. if you carry your id, you will not have this option; but if you don’t carry your id, you will still have the option of giving your name. if you are arrested, you should immediately start using your nickname with other arrestees in the van. when police ask for your name, say you are refusing to give it. then use only your nickname at all times while in custody, including phone calls, in cells, etc. 

19. all the group’s ids should be stashed together at the house in a spot where the legal support person knows where they are. 

20. again, even if you are not planning to get arrested, jail solidarity is an important thing to know about. everyone should be versed in the basics of jail solidarity as described in the legal section as it is particularly important in situations of unexpected arrests. 

medical

21. the most likely medical problem you will face is dehydration. carry water at all times.

22. there is a chance you will be exposed to tear gas. UpRooters recommend not freaking out about this possibility. we recommend carrying a gas mask only if you hve asthma or something like that. do NOT wear contact lenses once you get to town. water (that you are already carrying) is the best for rinsing off. it doesn’t hurt to carry a bandana and some vinegar or lemon. beyond that, brian’s recommendation is “go away until the gas clears and you feel better, then go back”. 

23. do not run at any time as panic behavior can result in trampling. trampling is often more dangerous than what people are running from. in a situation like this raise your voice and yell “don’t run, don’t run” or “walk, walk”. 

24. there will be trained medics at the action in clearly marked outfits. if someone near you needs a medic and you do not see one, shout “medic” and other people will pass the word. also look for people with radios and ask them to call a medic. 

as an affinity group, you have a responsibility to the larger movement for the behavior of your colleagues. this includes ensuring everyone is prepared to deal with situations non-violently, that people not get caught with drugs during a political arrest, and that everyone is ready to speak intelligently to the media. 

remember, this is an opportunity to work as a community. going to a mass action provides you the opportunity to, if only for a few days, exist in a world primarily of your making. this is what our world might look like after we have destroyed the systems of domination that control us. use this time to practice how we can participate in each other’s lives even when we are on two hours of sleep after driving for 30 hours crammed into the back of a cavalier desperately needing food but trying to democratically have our voice heard by participating in as many actions as we can while trying to confront our fears and not being comfortable with everyone around us…

most importantly, have fun, look out for each other, and be safe. 
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